
OUR MISSION 
To Implement Positive 
Project Outcomes 

Through the Delivery of 
Proactive Planning & 
Scheduling Services 

ORARIO SERVICES 
 

Planning & Scheduling 
Specialists 
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Draw on our experience that covers a 
diverse range of projects & industries 

• Proposals / Studies 

• Road/Rail Construction 

• Minerals EPCM (Coal/Iron Ore) 

• Maintenance 

• Defence 

• Civil Infrastructure 

• Water/Waste Water 

• Heavy Engineering 

• Oil & Gas 

 

 
Add value to your organisation and/or 
projects with our technical capabilities 
• Scope definition 

• Time management  

• Project resource management 

• Schedule control & monitoring  

• Project scope change control 

• Development, implementation and training in 

project controls systems  

• Training in time management  

Experience & Capability 
  
We are a small family business specialising in outcome-focused solutions for our clients 
in the project controls & planning and scheduling disciplines.  
 
We aim to provide service of the highest quality to all clients, based on professionalism, 
flexibility and personal customer service.  
 
We pride ourselves in the depth and breadth of knowledge and expertise and believe that 
this gives us a significant edge over our competitors. 
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The professional team at Orario Services 
deliver ‘best in class’ outcomes 

Scope Definition 
• Assist in the development of project scope 
• Deliverables identification 
• Development of project activity lists 
• Identification of interface milestones 

Time Management 
• Development and control of all types of schedules 
• Schedule monitoring & progress reporting   
• Earned Value Management reporting to AS4817-2006 
• Schedule Risk Analysis (Monte Carlo) 

Change Management 
• Complete project change management lifecycle 
• Trends and scope change notices 
• Preparation of ‘What-If’ schedules  
• Project re-planning 

Project Resource Management 
• Bottom up estimates 
• Baseline histograms 
• Resource leveling 
• Forecast resource analysis 

Training/Coaching 
• Critical Path Method (CPM) Planning/Scheduling  
• Industry standard software 
• Resource control methodologies 
• Schedule design and development 



 

 

 

Orario Services 
 
Andrew Dick 
Principal Planner & Scheduler 
 
Sallie Dick 
Office Manager 
 
Phone 0431 510 116 
Email orarioservices@gmail.com 


