
FREQUENTLY ASKED QUESTIONS 
 

Can my existing processes be used  
with  Q-perfect?

a Yes. However, the Q-perfect system 
may need to be customised to include 
any additional record fields or work flow 
steps required by your processes.

Is Q-perfect certified to a quality  
system standard?

a No, Certification is not awarded to a 
system, but is awarded to a company 
and takes into account the scope of the 
company’s activities. Q-perfect enables 
certification.

Is Q-perfect compliant with quality  
system requirements?

a Yes, Q-perfect has been formally  
validated against ISO 9001:2008. 
Q-perfect has been used to facilitate 
certification for multiple companies.

How long will it take my team to  
integrate with Q-perfect?

a Q-perfect can be deployed within 
weeks. Two training cycles are provided, 
over an elapsed time of 8 weeks. 
Product development and project 
management practices may however 
take several project cycles to fully 
mature. Q-perfect provides a new culture 
to your company and should be seen as 
a strategic investment.

A new concept in management systems
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Q-perfect redefines the relationship between quality, 
project management, and product development.

The Q-perfect Knowledge Bank is a powerful set 
of process assets which maximise the efficiency of 
your team.

Designed for ease of use, the Q-perfect record 
system maximises visibility and interaction between 
the management system and the broad community 
within the company. 

Q-perfect facilitates compliance through 
incorporation of management records into your 
company’s daily business.

The Q-perfect Innovation Environment is an 
integrated product development and project 
management system. 

Product development features include requirements 
management and traceability, V&V tracking, design 
review, document review and approval.

Project management features include project 
reporting, risk management, stakeholder 
management and communications, issues 
management and other PMBOK functions.
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Minimise your time to market 
and maximise your return on 
investment by avoiding rework, 
regulatory failure and process 
ambiguities. It is not uncommon 
for regulatory submissions 
to require multiple iterations 
before acceptance by regulatory 
agencies. Many of the product 
development processes are 
interlocutory. Omit one process 
and the integrity of your product 
and program may be at risk.

The Q-perfect system enables 
your project team to operate 
within a compliant infrastructure 
and to progress through the 
product development cycle 
cognisant of the appropriate 
development pathways 
available to them.

Q-perfect is the only 
management system integrating 
quality, project management and 
product development aspects 
into one coherent system.

HOW TO OPTIMISE  
YOUR R&D INVESTMENT?  

WE CAN HELP

OUR HISTORY 

Marshall Instruments Pty Ltd was incorporated 
in 1996 to commercialise ultra violet light 
metering systems for use in phototherapy. Now, 
trading as Perficio Product Development, the 
principals of the business have participated 
in a wide variety of projects including the 
development of heart pumps, cochlea electrodes, 
limb perfusion systems, stroke rehabilitation 
systems, e-commerce payment systems, 
telecommunications systems, rail signalling 
systems, transportation control systems and 
secure wide area networks.

Perficio Product Development has developed a 
sophisticated set of process tools to assist clients 
through the product development cycle. These 
processes are also deployed internally, enabling 
ISO 9001:2008 certification.


