
 

 

About Robert Lyell & Associates P/L 

Robert Lyell & Associates Pty Ltd provides 
a wide range of business, project and 
implementation management services, 
bringing to you a practical and energetic 
approach to all your business challenges.  
 
We have many years of successful hands-
on business and project management 
experience, along with a wealth of 
knowledge and experience gained in both 
the private and public sectors.  
 
Our strategic partnerships are a key aspect 
of our operations allowing us to 
successfully tackle a wide range of 
business challenges.  
 
 

Industries We Serve 

Robert Lyell & Associates Pty Ltd has 
served the following industries, or industry 
segments: 

• Aviation   

• Health and Aged Care 

• Building and Construction Materials 

• Manufacturing 

• Pre-Mixed Concrete  

• Quarrying 

• Telecommunications 

• Transport 

• State Government 

• Federal Government 
 

 

 

 

 

 

 

 

 

 

 

 

Robert Lyell & Associates Pty Ltd 

37 Grout Street 

HAMPTON VIC 3188 

AUSTRALIA 

Mob:   0430 185 027  

Phone: 03 8060 8361 

Email: info@robertlyell.com.au 

Web: www.robertlyell.com.au 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simple yet appropriate 

solutions to business 

challenges 

Robert Lyell & 

Associates Pty Ltd 

BUSINESS AND PROJECT 

MANAGEMENT 

SOLUTIONS 



 

 

03 8060 8361 0430 185 027 Call Us Today 

Business Services 

The range of business services we can 
provide include, but are not limited to: 

• Business analysis 

• Contractor  management 

• Feasibility analysis & studies 

• Pricing and margin review 

• RFQ and RFT preparation 

• Sales process re-vitalisation 

• Works briefs 
 
 

Business Processes & Systems 

We provide a wide range of professional 
business systems services, including: 

• Business system analysis 

• Business process re-engineering 

• Software gap analysis 

• Software selection 

• Systems analysis and design 

• Software implementation 

• Software integration 

• Software testing management 

• User acceptance testing 
 
 

Fleet Resource Planning 

We provide resource planning and 
compliance services for the transport 
industry. Services include: 

• Fleet resource management 

• Fleet tracking 

• Fleet OH&S Compliance 
 
 

Project Management 

Our project management services include: 

• Business case development 

• Change management 

• Feasibility analysis 

• Project budgeting  

• Project planning 

• Project resourcing 

• Project scheduling 

• Project tender bid preparation 

• Site supervision 
 
Our project experience includes: 

• Aviation safety communications 

• Communications systems 

• Contractor management systems  

• Fire & Rescue  

• Fleet dispatch management 

• Fleet tracking installations 

• HR systems 

• Order Entry & Pricing 

• Quotation Management 

• Product batching systems  

• Raw materials systems 

• Sales systems 

• Software systems implementation 

• Business process implementation 
 

 

IT Systems Implementation 

We provide a full range of IT system 
implementation services, delivering an 
end to end process for systems, 
including: 

• Batching systems  

• Cartage management systems 

• Concrete mix design systems 

• Contractor management systems 

• Custom developed systems 

• Dispatch management systems 

• Fleet management systems 

• Inventory management systems 

• Laboratory management systems  

• Pricing management systems 

• Oracle application suites 

• Raw materials management   

• Radio communications systems 

• Microwave communications  

• Sales ticketing/docketing systems 

• Sales quotation systems 

• Sales order entry systems 

• Vehicle tracking and reporting    
 

Telecommunications Systems  

We provide a range of communications 
systems implementation services, 
including: 

• Radio communications 

• Microwave communications 

• RoIP communications 

• Underground communications 

• IP base station monitoring solutions 


