
 

 

 



Every Business needs to be steered towards the “Owners Vision”

Most Business Owners either start up or buy a 
Business so that they can…

However, what many Business Owners are saying is...

So what happened to the dream??

“The following pages tell the story that many Owners experience, being in Business”



If in Grow, then:If in Improve, then:If in Rescue, then:

RESCUE 

Read on to see how this is reflected in your cash flow...
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From the above Diagram, you will have an idea of where you are on the triangle. Do you feel like 
a WORKE

Where does your Business fit...  Rescue, Improve or Grow?

GROW

IMPROVE

RESCUE

GROWIMPROVE
You feel like the WORKER in your Business.

 Not earning much money

 Sometimes having to put money in

 The Business is basically you

 Most time spent working IN the Business  

 FOCUS: Juggling Cash

The Business requires immediate attention 

with a number of strategies required to

release cash into the Business.

stabilised before it's too late. 

You feel like the OWNER in your Business.

 Makes money but not reaching it's potential

 Well established Business

 You'd like to have more time to work ON
the Business

 FOCUS: Stability and Staff

readily and put back into the Business 
and the Owners pocket. 

The options then become available to
properly strategise the growth path of the 
Business and work on all the critical areas 

You feel like the DIRECTOR in your Business.

Making good money

E

The Team is running the Business

You have time to work ON the Business

FOCUS:  Strategy and Planning

be developed with a clear plan, proper 
management and implementation of the 
tasks across all areas of the Business. 

If this isn't done correctly many Businesses 

Grow to Improve.

Owners receive generous salaries. Business pays 
large dividends. Owners work on the Business,
not in it. This is a very valuable Business.

 

Owners receive no salary or dividends, they live 
off the equity growth in their home. The Business
loses money, it has no value. Imminent failure.

Owners receive a very low paid salary, 
with no dividends. They have a high mortgage
as the Business continually needs cash.
No value in Business.

Owners receive generous salaries but no 
dividends.They work in the Business. 
This is a low value Business.



Read on...  See how the Business Success Programme can help.  

customers to buy them e.g. using word of mouth and yellow pages. Once these Sales and Marketing 

the triangle otherwise the Business will start controlling the Owner. 

Because most Owners start as a “technician” in their Business, the focus is usually on the day-to-day 
Operational Elements (red areas).  Often this leaves very little time to plan for growth by working on the 
Strategic Elements (green). 

So how should a successful Business be put together?
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Growing Your 
Business

Fixing Profit
Leakage

THE BUSINESS TRIANGLE

Strategic Elements (Planning)  

towards its Vision.  Getting the rest of Business on-board is achieved by getting the Structure 

day-to-day activities are approached and improved. 

Without time spent on the Strategic Elements, Businesses tend to get bogged down in the 

how the Business will grow, there is usually no plan that spells out to the staff where the Business 

of time. 



What is Profit Leakage and how much is it costing you?

Many Businesses have a reasonable turnover, but, most of the money that comes in the front door 
gets spent out the back door. Every Business Owner has the opportunity to put more of this money 

what to do about it.

Every Business Leaks Profit!

76%

24%

PRICING SYSTEMS

DEBTORS

COST REDUCTION

STOCK CONTROL

PRODUCTIVITY

SALES & MARKETING

STAFFING LEVELS

BUSINESS GROWTH

Your overall result broken down by key areas....

The Profit Leakage Calculator shows you the strategies you will need to redirect
the Profit Leakage back into your pocket

P R O F I T   L E A K A G E   C A L C U L A T O R
THEXTON ARMSTRONG



The Business Success Programme provides a structured 
framework to fully overhaul your Business...

The Business Success Programme has been designed to transform any Business
whether in Rescue, Improve or Grow

weekly meetings

8 weeks  Ongoing

fortnightly meetings

Make
 the Plan...

Turn 
the Red to

 Green

PHASE ONE PHASE THREEPHASE TWO
Strategic Business planning Ongoing performance managementOperational Business planning

VISION 
DEVELOPMENT

Personal goals/vision
Business goals/vision

Every Business needs a 
destination/vision

STRATEGY 
DEVELOPMENT  

The roadmap to reach the 
destination/vision.

STRUCTURE
DEVELOPMENT

The design of the 
organisation and who 

does what.

CULTURE
DEVELOPMENT 

Contented motivated 
people drive a Business.

PRODUCTS and
SERVICES

What a Business offers to 
it’s customers /clients.

MARKETING and
SALES 

The activity of selling 
products or services.

FINANCES 
The lifeblood of a Business.

PEOPLE 
A Businesses most 
important asset.

SYSTEMS and 
PROCESSES 

Essential to make things run 
 

MONTHLY 
STRATEGY SESSIONS

Implementing the Business 
Plan to achieve the Vision

MONTHLY 
MANAGEMENT and 
BOARD MEETINGS

Reporting & measuring 
progress

GROWING the 
BUSINESS

If a Business is not growing 
it is dying

MAXIMISING PROFIT 
and VALUE

eliminated

ADDITIONAL SERVICES
Activities to super charge 

yourBusiness into a 
valuable asset
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Here’s how the Profit Leakage Calculator & Business Success 
Programme deliver the Owner’s Vision... 

Work with a qualified Thexton Armstrong  Consultant and let them help you 
build a stronger more profitable Business...

Identifying Profit Leakage + a clear plan for the Future
 = the Opportunity to move up the Triangle 

81%

19%

 You make more right decisions and less of the wrong ones

  You have a clearer direction of where you are going

  You are more accountable

  So your Team is more accountable

  So your Business is more accountable

  Your Business provides a better lifestyle for you and
      your family

  It grows into a valuable asset

have a far better understanding of where your Business 
sits in the Business Triangle and how to build a Plan that 
takes your Business into the top 5%.

With the right Plan, everything changes:



The Problem...
Bob was an apprentice Baker in a regional town and had just become a tradesman; he longed for his 
own Business. He was married with two children and a nice house in a nice part of town. Bob decided 
to go into Business and found an old petrol station on the main road that was for lease. He took the 
lease and borrowed money from the bank against his house to get started. The money borrowed was 

Bob's Bakery was an overnight success and he became a local celebrity (local lad does good etc). Bob 
bought two new cars and paid for them with cash. Soon Bob's Bakery was at capacity and he wanted 
a second store so he found one in a local shopping mall and he took the lease with a further loan from 

were many problems with quality, wastage, employee issues and eventually the cash ran out and Bob 
was in trouble.

Bob did no
performance of the Business; nor did he have a clear understanding of the correct way to cost products 

experience he had taken it to the brink of bankruptcy. This  caused Bob and his wife huge stress and 
they did not know what to do. Bob called Thexton Armstrong.

Bob's Bakery Holdings Pty Ltd

Case History #1

The Solution...
The Consultant suggested that immediate action be taken to avoid the loss of the Business and his 
house, and that Bob appoint Thexton Armstrong as the Business consultancy for Bob's Bakery. The 
Consultant proposed that the Business Success programme be delayed for a few weeks to concentrate 

 Immediate upgrade of the handling and control of cash within the Business.

 Immed nancial position of the Business.

 Visit to the bank to meet the Manager and outline the Business Success 
   Programme and the plan to improve the Business.

 Sale of both cars to release cash into the Business.

 Meetings with major creditors to enlist support and to
   outline future plans of the Business.

 Once the Business was stable the Business Success 
   Programme commenced for long term growth 
   and improvement.

The eventual outcome was the Business slowly got back on

after the crisis. 

Today Bob has six outlets and dominates the local area and is 
working with his Consultant to franchise his brand.



Sunshine Shade Sails Pty Ltd

The Solution...
The Consultant commenced the Business Success Programme and established what Jackie actually 

  E Business.

  Reduce the income of the family members to what it

  Int
   

  G

  

  mers.

  ooked tired and out of date.

  D sentation to the bank.

  

time of crisis.

Case History #2

The Problem...

domestic and commercial use and Jackie worked the Business with 
her two sons. Jackie was referred to Thexton Armstrong by her 

bottom emotionally. 

 Family memb
foforecasting being done to ascertain whether this could be afforded.

 Products bei

 There was no 
    rolls of fabric was

 There were no

 Jackie had a ts of running a Business.

 There was no 
dodoor.

ancial 



Frequently asked questions...

How much will the Business Success Programme cost?
This varies from Client to Client depending on your Business size and how much work has to be 

months of us working together.

Why is the Business Success Programme over a long term?
The Business Success Programme is a comprehensive Business consulting programme that 

 
value.

Do I need any special training?
No, our Consultants are intensively trained to help you in every area of your Business.

Why do I need a Business consultant?
nd many of our Clients are very good at what they do but lack expertise and experience in 

money in your Business and your Business Success Programme consultant is trained in these 
important Business skills.

How quickly will I see results?
The Business Success Programme has been designed to start delivering results to the Business 
Owner very quickly, in fact you will see noticeable progress within 3 months of commencement.

How can you be so confident that you can help me?
Because nearly all Businesses are structurally similar, we believe that with our unique skills in 

of your Business.

Are you a Business Coach? 
A Business Coach tends to work with the Business Owner on the Business Owner. However we work 
with the Business Owner on the Business itself. We are Business improvement specialists. Experience 
and skills in Business are necessary to get a Business performing at its best and most coaches lack 
these necessary attributes.

I've had consultants before – they just write up a plan and 
then nothing happens. I want things to happen.
Some consultants only help write plans as they often lack the experience to turn the plan into 
reality. Also implementation, or rather the lack of it, is a problem with many small and medium 
sized Businesses and it's true that most plans sit on the shelf or in a drawer after they're written. 
Thexton Armstrong Consultants take a different approach - we help get a good but simple plan 
prepared and then we help turn it into reality. We stay with you to make things happen. When a 
plan is done properly, it makes the Business Owner consider the things that are necessary to make 

tably.



 

 

 

PER LILLIE - THEXTON ARMSTRONG LILLIE 

Business Consultant 
Newtown – New South Wales – Australia 

B. Sc. Engineering, B. Commerce 

 

After 25 years in senior management positions in Japan, Denmark, 

Germany and Australia, Per has taken up a new challenge as a 

Business Consultant with Thexton Armstrong. 

 

Per has demonstrated analytical, strategic and conceptual thinking – 

a robust framework for strategy development ‘outside the box’. 

 

He has initiated and spearheaded the development of quantum leap growth strategies for the 

Australian market and has a track record of leading and developing successful management 

teams in Australia and internationally. 

 

In key management roles, Per has gained a wide range of skills including specialist skills in: 

 Business Strategy development 

 Business performance management 

 Sales and marketing planning 

 B2B Sales management 

 Sales account management 

 Strategic marketing 

 New business development 

 Merger and acquisition 

 

“I am committed to ensuring the success of small and medium sized businesses by providing 

expert advice and service - building stronger, more profitable and more valuable businesses” 

 

Per lives locally in Newtown Sydney and is married and has 3 children, who are now pursuing 

own careers. 

 

 

 

 

 

 

 

 

Per Lillie 

Thexton Armstrong Lillie 

Business Consultant 

Mobile: 0423 657 725 
Email: per.lillie@thextonarmstrong.com.au 
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