
  

 

Logistics Help 
Helping you create  

High Performance Logistics 

 

We help you implement the logistics 

strategies & solutions needed to 

achieve your business goals. 

Cut your costs & unblock your sales 

to create customer loyalty through 

outstanding service & delivery. 

 

 

Find out how you can create a high 

performance logistics operation in 

your business. 

 

 

Call us now on 02 8078 6903 

 

 

Logistics Help 

 

www.logisticshelp.com 

email: admin@logisticshelp.com 

 

 

 

 

 

 

 

"Our online business was suffering 

from crowded conditions and poor 

inventory control in our old store 

rooms above our shop.  We needed a 

new warehouse and asked Logistics 

Help to help with the design and 

process improvement.  

The results speak for themselves - 

our online business tripled in 7 

months!" 

Albert Yang - Owner Cell Bikes 

Leverage our experience to achieve 

success in your business 

     

Andrew Clark founded 

Logistics Help to bring his 

expertise gained in large 

corporate supply chains, to 

the SME market. “We source 

the best strategic partners 

to provide high end, yet affordable solutions 

to the neglected mid-sized and fast growing 

businesses.   This enables us to achieve 

significant improvement results for our 

clients fast.” – Andrew Clark 

 B2B eCommerce and online retail 

 Wholesale/retail supply 

 Internal logistics for service 

supply chains 

 Healthcare 

 

http://www.logisticshelp.com/
mailto:admin@logisticshelp.com


 

 

 

 

 

Are any of these challenges familiar? 

 Stock outs of commonly sold items 

 Slow moving & obsolete stock 

 Slow and inaccurate stock purchasing 

Is your warehouse underperforming? 

 Slow and inefficient order fulfillment 

 Poor inventory accuracy, missing stock 

 High costs & no performance measures 

Is it time to rethink your freight? 

 High freight costs 

 Lost and damaged freight 

 Inadequate reporting and tracking 

Maximise your inventory investment 

 Higher service with less inventory  

 Boost sales with better planning 

 Faster and lower cost purchasing 

Accelerate your warehouse 

 Improved layout for fast flow 

 Accurate inventory with better process 

 WMS for productivity and accuracy 

Add value to your freight 

 Carrier selection & relationship review 

 Monitor freight performance & costs 

 Match freight to customer demand 

 

The Three Pillars of High Performance Logistics 

Inventory Planning & 
Purchasing 

Warehousing Freight 

 

Logistics Help 

Yes you can! 

Investment in inventory planning will 

deliver the highest return of any investment 

in your supply chain. 

We will help you analyse your inventory & 

understand what is going wrong in your 

planning & purchasing process.  We’ll help 

you implement new processes and systems, 

so that your purchasing is efficient, stock 

outs are minimised and excess is reduced. 

 

What you can do 

We will help you get the best out of your 

existing systems with redesigned business 

processes and a warehouse layout designed 

for improved efficiency and flow. 

Implementing advanced technologies such 

as Warehouse Management Systems (WMS) 

and barcode scanning will rocket you to the 

peak of performance, - and yes, you can 

afford it. 

 

Take action! 

We can review your freight usage and 

develop ways to reduce costs through more 

efficient business process.  A market review 

of alternative carriers and delivery options  

will find the optimum freight solution. 

Integration of a Freight Management 

System with your business systems will 

enable improved performance tracking, 

greater productivity and accuracy. 

 


