
 

 

Christine Cox Consulting is a Brisbane-based boutique management 

consultancy specialising in people strategies for business. Chris has been 

assisting public and private sector organisations to improve business 

performance since 1995. 

Chris is skilled across a wide range of HR areas and has undertaken 

national and statewide consulting projects through to providing hands-on generalist HR support to line 

managers.  Whilst covering all areas of HR, her specialisation is in the field of change management, people 

and organisation development and people management strategies aimed at improving the performance of the 

organisation.  

Chris works extensively with teams at all levels in the workplace to assist them to diagnose performance 

issues, improve team functioning and dynamics and regularly uses the Team Management Index in her work 

with teams along with other TMS tools. Other services Chris can assist with include… 

 strategies for managing change  

 talent management strategies 
 designing and delivering learning and development activities 

 reviewing organisation structure and business processes 

 HR processes, policies and procedures 

 team building  
 outplacement services for managers and staff 

 career coaching and planning  

 process improvement strategies.    

Chris is a Certified Management Consultant (CMC), holds a Bachelor of Education, Diploma of 

Consultancy Practice and Certificate IV in Workplace Training and Assessment, is a member of the Institute 

of Management Consultants and a Professional Member of the Career Development Association of 

Australia. Accreditations include the Team Management Index and Myers-Briggs Type Indicator. 

E ccox@christinecoxconsulting.com.au | chris@thecareerworks.com.au  

M 0417 613 299 | P/F 07 33252433 
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