
We collaborate with other organizations and 

professional bodies. We put data to work to 

enable autonomous, connected ecosystems that 

boost efficiency, productivity, and quality for our 

clients’ assets.

Our Mission

Our aim is to be the best-in-class Asset 

Management service provider in Resource 

sector by building long-term relationships with 

our clients in simple, flexible, and creative ways.

Our Vision
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Life at Nidhix

Safety First

We stop and think, then act to 

prevent injury. Zero harm to 

People, Environment and 

Communities is our goal.

Collaboration

Productive and ethical working 

relationships, transparent and 

responsive dialogue with our 

clients and contracting 

agencies for the benefit of all 

stakeholders.

Curiosity at 

Nidhix 

We know our customers' 

success is paramount to our 

own, and we are dedicated to 

maintaining efficiency, 

productivity, and quality for 

everyone we serve.

Delivering 

Outstanding 

Results 
We value sustainable 

profitability, performance over 

procedure, setting measurable 

goals and working collectively 

to achieve production targets 

on time.
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Define project required in 

the organization along 

with potential impacts on 

safety and production

CONCEPTUAL 

STUDY

Review current conditions 

and create a plan for 

asset readiness. Prepare 

test plans. Create project 

implementation plan

FEASIBILITY 

STUDY

Implement operational 

readiness process for the 

proposed project. Track 

project completion 

milestone

Implementation

Create Tasks and Major 

milestone. Complete 

implementation check 

sheet. Resolve any 

issues identified.

COMMISSIONING

& 

RAMP-UP

Handover plant and 

strategies to Operations 

team. Follow-up for any 

changes required.

OPERATIONS 

HANDOVER

Services We Offer – Operational Readiness
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Services We Offer – Defect Elimination
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01

04
Completing tasks and 

implementing controls 

03
Review Training, Define 

controls & Create tasks.

02
Defining Assets & Events 

and create Risk Register.

01
Risk Management Audit, 

Gap Analysis & Inspection.

Regulatory 
Business 

Standards

Services We Offer – Regulatory Assets Compliance
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We will create an Asset Management Plans for all the asset class. This will include safety,
Corrective and preventive strategies, Condition based inspections & Life cycle costing.

Development of Asset Management Plans

01

02

03

04

05

We will review all the spares for your critical assets and optimize the spare availability. This will
ensure that right spare is at the right time to execute critical work.

Spares Criticality Analysis

We will review the Material Risk of your organization and integrate it with work management
tasks.

Material Risk Management

We will perform an Equipment Failure & Safety investigation by facilitating effective RCA
methodology.

Facilitate Equipment Failure Investigation 

Review strategies for fixed process plant and mobile plant. This includes maintenance plan
description, frequency, safety requirements, work method, tooling, parts, and consumables.

Maintenance Strategy Optimization

Services We Offer – Asset Management Support 
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THANK

YOU
We look forward to working 
with you

+61 456 104 993

admin@nidhix.com.au


