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DO YOU UNDERSTAND WHAT DRIVES
YOUR BEST PERFORMERS?

W O R K S H O P S
C O A C H I N G

C O N S U L T I N G

www.withinconsulting.com.auinfo@withinconsulting.com.au

L O O K  W I T H I N W O R K  W I T H I N

HOW MANY OF YOUR 
EMPLOYEES ARE ENGAGED 
AND COMMITTED TO YOUR 
ORGANISATION’S SUCCESS?

THE AUSTRALIAN
WORKFORCE IS CHANGING.
ARE YOU PREPARED FOR
THE TALENT SHORTAGE?

FTPT

EMPLOYEES WHO ARE MOST COMMITTED 

PERFORM 20% BETTER AND GIVE A
57% INCREASE IN DISCRETIONARY EFFORT
(Stairs and Gilpin, 2010)

STRATEGIC HR & OD
CULTURE AND CHANGE
TALENT ACQUISITION
ENGAGEMENT AND WELLBEING

DEVELOPMENTAL
LEADERSHIP AND PEOPLE MANAGEMENT
CAREER TRANSITION AND OUTPLACEMENT

LEARNING AND DEVELOPMENT
LEADERSHIP AND PEOPLE MANAGEMENT 

SERVICE PLANNING


