
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Developing your future success 

Consultant Mentor 

Wouldn’t it be nice to have access to a wise and trusted counsellor or 

teacher? Someone who is a leader – an expert in their field. Someone 

who knows how to develop sustainable consulting and professional 

advisory businesses. A trustworthy person who is there when you need 

them – to provide the support you need and act as a role model. 

Wouldn’t it be great if that person helped you gain the skills, knowledge 

and experience for you to prosper? 

 

John Groarke is that person and I will help you: 

 Better appreciate your own strengths and weaknesses 

 Encourage you to establish goals and targets for further 

performance improvement 

 Monitor and review progress in achieving your goals 

 Identify issues that may adversely affect progress 

 Identify opportunities that may favourably affect progress 

 Generate an action plan for solving issues and realising 

opportunities 

 Improve your understanding of your competitive 

environment 

 Realise your full potential. 

  

How it works 

1. We agree on an end-game – what are you trying to achieve in 
your consulting or professional advisory business? 

2. We meet on an irregular basis, for an hour or two, maybe more, 
when it suits you – but typically once a month in the early stages 
and then less frequently as time goes on, until we reach a point 
where the end-game is accomplished 

3. At that time, you can set a new end-game, we can conclude the 
formal relationship, or we can continue with a quarterly, semi-
annual or annual review – whatever suits you.  

4. In all cases, I would like to maintain an informal and perpetual 
relationship. 

 
Capitalise on my extensive mentoring experience with consultants and 
professional advisors by engaging me as your Consultant Mentor to 
develop a profitable, sustainable and premium-value enterprise. Just call 
John Groarke on 0419 253 684 to progress. 
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