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CADIA VALLEY EAST PROJECT A HIT Features:

Cadia Valley Operation a design
&construct hit. Kaizen enters the
mining sector with great success.

1

Kaizen has committed to it’s service &
maintenance division with the
addition of two new service
technicians

VRYV Installations on the increase.
Kaizen overcame difficult challenges
at St George Head Office
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KAIZEN has completed 2 projects for Newcrest mining in
the last 12 months in conjunction with Banksia Building &
Fluor. The recent Cadia Valley Change House Muster
Room project finished in February 2011 and has proven that
Kaizen can perform on large design & construct projects
with overwhelming success. While faced with adverse
design conditions (-4 to 42 degree temperatures)& strict
project safety criteria, Kaizen has delivered & impressed to
the extent that we have been signed up as a Newcrest
vendor.

The right tools for the job

Kaizen has heavily invested in 5 service vehicles fully equipped for service, maintenanceé installations.
Learning from the past we have ensured that our clients receive maximum benefit from us investing in tools
including balancing & commissioning equipment, equipment lifters & multiple vac pumps & service
equipment.
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Service Installation & Maintenance In Roads.

In the past 12 Months Kaizen has
signed up numerous air
conditioning maintenance
contracts & views this to be a
critical part of providing stability
to our projects division

Brent Macduff has now joined
the Kaizen team with a vast
range of experience &
qualifications. Brent who is
originally from Sydney has
worked for air conditioning
companies in Sydney, London &
Melbourne & has qualifications
in air conditioning, refrigeration
& holds & electrical D license

Michael Connolly also joins our
team bringing valuable skills to
our install department. Michael
is a qualified sheet metal

installer & currently at
completion stage of his air
conditioning refrigeration trade.
The addition of Michael & Brent
to our team allow Kaizen to
carry out installations & small
air conditioning fit-outs
completely in-house which now
reduces costs which Kaizen can
pass on to our customer base

The testing & inspecting of our sub-
contractors works is critical.

Raphael Muller tests one
of three new new variable
speed drives that were
installed at Cadia East to

ensure the project

complied with section |
BCA criteria

We have developed a system at Kaizen to ensure
that all works are inspected & signed off. Through
a series of newly developed test sign-off sheets, we
have found this to be a critical part of sub-
contractors management. We need to ensure that
our sub-contractors understand that their works
will be inspected & must meet a high standard.
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VRYV Systems: Kaizen In-House Expertise

In 2010 Kaizen installed 3 complete VRV systems with both Mitsubishi or Daikin systems being
installed at St George Head Office, Newcrest Laboratory & Red Cross Blood Bank Town Hall House.
With the experience to successfully install, commission & maintain VRV systems, Kaizen has become
one of the industry leaders in this area.

St George Head Office above was a challenging project as the VRV pipe work had to be installed over
numerous levels with the outdoor unit to be craned to the roof.
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