YOUR BUSINESS CONSULTANT
Aelping Organisations Cfrow To Their Full Fotential!
"

According to a Dun & Bradstreet survey 9o% of all business failures can be traced to poor
management, lack of planning and under-capitalisation.
How can your business survive when the failure rate counts against you?
Breakthrough!!!
Our business consultants are experienced entrepreneurs with a network of specialists to assist
them in all the facets of your organisation. We are experts in making businesses stronger,
more profitable and more valuable. Contact us for a FREE no obligation consultation.

Tel: 02 9660 8557 Fax: 02 9660 8858

/ Email: info@illuminaconsulting.com.au
v Suite 1303, 45 Bowman St, Pyrmont NSW2009
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www.illuminaconsulting.com.au




At Huming Business
Consulting, we work with
businesses to grow, profi,
and thrive. Our team offers
advice on all ,{acetcs of your
organisations needs.

“We start by outlining

(oé/ecta/ecs and timeframes,
then aork toward tangible
results, so you have a clear
idea of progress and
Successes achieved”

ILLUMINA'S PROFESSIONALLY QUALIFIED TEAM OF BUSINESS
CONSULTANTS CAN PROVIDE THE ADVICE THAT CAN PUT YOUR
ORGANISATION ON THE RIGHT TRACK TO GROWTH & SUCCESS.

GROWTH STRATEGIES

[llumina Business Consulting was created to help improve the
performance and profitability of companies of all sizes be it a
small business, large corporation or government / non-profit
organisations.

We are sharply focused on idea intensive strategic problem
solving to align your organisation towards its critical path. We
specialise in fact-based analysis to diagnose and develop
insightful and practical solutions that ensure your competitive
advantage in your industry.

TRUST & INTEGRITY

Client relationships are of critical importance to us and we
strive to develop long term relationships that are based on
trust, commitment and integrity. Thus, you will find, as we
work side-by-side with you to achieve your goals that it is our
people and what we bring to the table that truly differentiate
us.

At Illumina, we are ethically bound by an “Oath of
Confidentiality”. This oath is similar to those taken by lawyers

and doctors and prohibits the sharing of any client information.
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WEALTH OF EXPERIENCE

Our consultants all have board-level experience, are existing or
previous company owners and come from a variety of
industries. We have developed a ‘bank’ of specialists that all
businesses can call for advice and guidance.

This can include representing directors at meetings with banks
or clients, assistance with sales & marketing, improving
profitability, reducing costs or any guidance to help an
organisation further its aims and interests.

TAILOR MADE SOLUTIONS

Using proven methods and techniques and drawing upon the
individual expertise and resources of our team we can tailor
make a business programme that is geared to your specific
requirements.

We work closely with you and/or your management team
towards a solution that answers your unique issues and
concerns.

Let us help unlock your organisation’s potential by contacting
us now for a FREE no obligation consultation.

Tel: 02 9660 8557 Fax: 02 9660 8858
Email: info@illuminaconsulting.com.au
Suite 1303, 45 Bowman St, Pyrmont NSW 2009

www.illuminaconsulting.com.au
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