
  

Full Capacity Business Overview 

Full Capacity provides training, consulting 
and management support solutions for 

businesses and organisations. 

 

Training & Facilitation 

Strategic Planning Workshops 

Strategic Planning Executive Training 

Integrated Business Management (IBM) &    

Sales & Operations Planning (S&OP) Training 

Inventory Management Fundamentals  

Business Simulation -‘Beer Game’ Facilitation 

Business Leadership Programs 

Performance Development Programs 

Change Management Program 

Strategic Innovation Design Training 

‘Tiger Team’ Workshop Facilitation 

Innovation Leadership Training and Coaching 

Various People ‘soft skills’ programs such as 

Communication in the Workplace, Conflict 
Resolution, Negotiation Skills and more…. 

 

Consulting Services/                               

Management Support 

‘Next 20’ Talent Management Program 

Advanced IBM/S&OP Implementation,      

Process  & Metrics Support 

S&OP Readiness Assessment 

Supply Chain Planning Reviews 

Executive Innovation Coaching 

Innovation Policy & Metrics Development 

Innovation Database Management 

‘Innovation Incite’ Support Program...              

let us be your Innovation Manager at a     
fraction of the cost of a full time employee! 

 

 
 

We enable responsive, affordable and sophisticated 
solutions for organisations to enhance their competitive 

advantage and realise their business potential. 
  

Our business model allows you to exploit the ‘big business’ 
experience and advanced education of our team to provide 

assistance where and when it is required without the 

overhead of permanent staff or the pretentiousness of large 
consultancies. 

 
Importantly, we seek to empower you and your 

organisation.  Our approach will help you realise and 

leverage the existing talent and experience that already 
exists in your organisation, in the pursuit of improved 

performance. 
   

We guide, not direct 

We support, not impose 

We empower, not take over 

We enhance, not replace 

We help you find the answers, not          

presume to deliver them from upon high 

 

Talk to us today to discuss the needs of your organisation: 
 

 

 
 

 

www.fullcapacity.com.au 

m.armstrong@fullcapacity.com.au 
 

l.armstrong@fullcapacity.com.au 
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