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BACKGROUND HISTORY
In February 1994 Stephen Bowerman started-up his first Management and Professional Services Consultancy business OUTSOURCE Logistics initially in the capacity of Business Management Consultant. Over the period of thirteen years (February 1994 to 12th November 2007) his Consultancy Business proved to be very successful, with substantial consistent growth as a direct result his professional standards in both quality and customer service excellence, including his unique business referral and networking programs.

Stephen provided Professional Consultancy services to a diverse range of clientele. These services included:
· Process Manufacturing and Warehouse Management
· Transport and Logistics Management
· General Business Consultancy

· Credit Management
· Business Operations Management
· ERP (Enterprise Resource Planning) Deployments
· Call Centre and Campaign Management

· Human Resources and Industrial Relations Management
· WHS Management and Workplace Safety Awareness
· Employment Services, Recruitment and Job Placements
· Customer Service Management
· Quality Assurance Management
· Business Policies, Processes and Procedures
· Business Health Checks
· Business Planning and Business Start-ups

· Website Design, Web Hosting and Website Management
· Collections – Debt Recovery
· Mercantile Agent
· Litigation – Legal
· Finance and Insurance Management
After successfully trading as “OUTSOURCE Logistics” for the past 13 years Stephen decided it was time for a change in both specialty services provided and the business trading name; so Stephen changed his Business Trading name to “OUTSOURCE Training Company™ (OTC)”. OTC has now been operating since 13th November 2007 to present, in addition to the previously mentioned Consultancy Services OTC now specialise in the following additional Specialty Services:
· Entering Training and Participant related documentation into VETtrak

· Instructional Design and Technical Writing

· Development Tools - Adobe Captivate 5 / e-Mag / PowerPoint 

· Course Facilitation

· Workplace Training and Assessment 
· Vocational Education Training (VET)

· E-Learning Design and Development

· HR and IR National Seminar Workshop Series

· Train the Trainer

· Staff Inductions and Orientations

· Business Coaching and Mentoring

· VAK - Visual, Auditory and Kinesthetic orientated Learning, Training and Assessment Courses, Programs and Workshops

· Change Management Framework

· Stakeholder Management and Project Management 

· ECM-Enterprise Content Management - Sharepoint 

· CRM-Customer Relationship Management - Salesforce.com / Force.com 

· ERP-Enterprise Resource Planning - SAP / 12.1 Oracle E-Business Suite / Pronto
· World Manager – Online Training, Human Resources, Communication, Operations Management
OTC VISION STATEMENT
OTC aspire to be the leading provider of staff Training, adult Learning and Development needs of the Australian people Australia wide.
OTC VALUES
OTC values our customers' needs and expectations of high quality service and standards. Our clients’ needs and expectations are of the utmost importance; the entire OTC Training Team is committed to consistently meeting and exceeding these needs and expectations.
OUR MISSION
To consistently deliver the highest quality training and assessment standards every time to HELP you SUCCEED and PROSPER.... 
ACADEMIC QUALIFICATIONS

· 1977 – 1983 Higher School Certificate (HSC)                                                                                                                                                          Higher School Certificate Result, 87% Percentile Band (Certified)
· Mathematics

· English

· Art

· History Ancient

· History Modern

· February 1994 – December 1997 – KBSB51207
        Diploma of Business Marketing (Certified)
· Research and Opportunity Evaluation

· Establish, Adjust and Monitor the Marketing Mix

· Advertising

· Interpret Market Trends and Developments

· Manage Budgets and Financial Plans

· Certificate III MSA30107 - Process Manufacturing
· SIR30307 - Certificate III in Wholesale
· Certificate IV BSB40401 – Business Management (Governance)

· Certificate IV TLI40107 – Transport and Logistics (Warehousing and Storage)

· Certificate IV BSB40507 – Business Administration 

· BSB40311 - Certificate IV - Customer Contact
· Certificate IV BSB40807 – Frontline Management

· BSB41407 - Certificate IV in Workplace Health Safety (WHS)
· BSB50607 - Diploma of Human Resources Management
· FNS41811 - Certificate IV in Financial Services
· SITHFAB009A - RSA Responsible Service of Alcohol

· SITHGAM006A - RCG Responsible Conduct of Gambling

· Certificate IV TAE40110 - Training and Assessment (Certified) 10 Units of Competency include:

· TAEDES401A – Design and Develop Learning Programs
· TAEDES402A – Use Training packages and accredited courses to meet client needs

· TAEDEL401A – Plan, Organise and Deliver Group-Based Learning 
· TAEDEL402A – Plan, Organise and Facilitate learning in the Workplace

· TAEASS401A – Plan Assessment activities and processes

· TAEASS402A – Assess Competence

· TAEASS403A – Participate in Assessment Validation

· TAEASS301A – Contribute to Assessment

· TAEDEL301A – Provide Work Skill Instruction

· TAEDEL404A – Mentor in the Workplace 
BUSINESS SUMMARY
Stephen is a highly competent, respected and motivated Instructional Designer, Trainer and Assessor specialist with extensive experience gained within Vocational Learning, Corporate, Financial, Manufacturing, Transport and Logistics Services industries for over twenty-six years. This experience and expertise has secured numerous Consultancy contracts with some of Australia’s largest and most prestigious corporations.

OTC provide an extensive Portfolio of over 37 Training Courses, including Training Programs and Training Workshops Australia wide; that can be fully customised to suit all Industries and Organisational business needs and requirements. It is our unrivalled knowledge and experience across a wide range of business disciplines that provides the cornerstone of our credentials.
ACCREDITATIONS
· The Institute of Operations Management - Accredited
· Australian Human Resources Institute (AHRI) - Accredited

· WHS Consultation - Accredited

· CSMIQ (Customer Service Management IQ) - Accredited 

· VEDA Advantage and Dunn Brad Street - Accredited

· Toastmasters Speech Craft and Technical Presentation - Accredited 

· “FCCM” (Fundamentals Call Centre Management) - Accredited 

· ACTION INTERNATIONAL  (Coach and Mentor) - Accredited
· Intermediate Project Management - Accredited

· Train the Trainer – Accredited and Licenced Mercantile Agent - Accredited
· Recruitment and Interviewing - TSI (Targeted Selective Interviewing) - Accredited

SOFTWARE SKILLS

· VETtrak / Adobe Learning Suite Software Applications (Captivate 5 & Flash)

· SAP Accounting Software / FIDELIO / Opera PMS / Cheers / Basle II

· Microsoft Professional Office 2010 / Sage 50 Online / SAS / IMS

· NTBS Database / ARROW-PRONTO Accounting Software / Access / Fraud File-data base / DRIVE
· MYOB / Oracle / Sun System-Pastel Partner Accounts Software
· Reflection 1 (PCMS) / Data-link / Lucent (Terranova) / Cardpac / LAPS / ZUES / IBIS / Infront
· Microsoft Outlook / Internet Explorer / Group Wise / Primo 325

· TRIM Practice Manager 2007 / Lotus Notes 7 / DOS / SWIFT MT202

· LLAS (Southpac) / Fast Track / Eudora V5.0 / PISCES / Next Gen / Smart Stream
· EWP / PABX / ACD / IVR / CTI–(Call Centre Technology) / Transact /Goldmine
· Quicken version 4.0-5.0 for Windows / QuickBooks / LOLO / Mega /  

· Microsoft Publisher / Microsoft Project / PowerPoint Viewer / Capital Connect / J Bill / CWX
· Smart-Term 470 for Windows v4.0 / Citrix ICA Client Paradox 7 / CBFC / JDE / VLM
PROFESSIONAL AFFILIATIONS
· RTO (Registered Training Organisation) Affiliated with Tuggerah Lakes Community College (TLCC) 

· RTO (Registered Training Organisation # 6854) Affiliated with Australian Salesmasters Training Company – Registered Training Company 
· RTO (Registered Training Organisation) Affiliated with Central Coast Business Enterprise Centre (CCBEC) 
· RTO (Registered Training Organisation) Affiliated with the ORS Group 

· AHRI (Australian Human Resources Institute)

· Member Australian Institute of Management 

· AVL (Australian VET Leaders)

· IEA-A (International Education Agency-Australia)

· TIOM (The Institute Operations Management)
· ACA (American Collectors Association)

PROFESSIONAL COMPETENCIES

· Design and Develop Learning Programs, Training Packages and Accredited Courses
· Plan Assessment Activities, Processes, Assess Competence an Participate in Assessment Validation

· Plan, Organise, Deliver and Facilitate Learning Group-Based Learning and One-on-One Learning
· Human Resources – Workers Compensation, Strategic HR, Job Analysis and Design
· Industrial Relations – Site Agreements, Acquisitions and Mergers at Industry and Organisational level  

· Enterprise Bargaining – Multi-site and Multi-industry, Design and Implementation, AWAs, Employee Agreements, Union Collective Agreements, Sick Leave and Performance Incentive Plans 
PROFESSIONAL COMPETENCIES                                                                                                                          (continued)
· Project Management

· Restructuring and Re-Engineering

· Business Strategy Analysis and Design

· Employment Contracts

· Australian Workplace Agreements and Individual Transitional Employment Agreements (ITEAs)

· Change Management

· Employee Relations

· Redundancy Negotiations and Business Services

· Operational Audits – Risk Management Strategies, Business Planning

· Business Policies, Processes and Procedures Design and Review
· Staff Capacity Modelling

· Restructuring, Rightsizing – Aligning HR / IR Structures to meet Business Objectives

· Performance Management Strategies and Frameworks / Counselling
· Organizational Learning Initiatives – managing Aging and Disabled Workforce

· Organization Development – Corporate Health and Well-being Programs

· Lifestyle Management (Balance Program)
ACHIEVEMENTS
· Designed and Developed over 53 new Learning and Development Programs / Workshops / Seminars, of which 15 Programs have been endorsed by NSW Colleges and Business Enterprise Centres Australia wide.
· Designed, Developed and Implemented over 40 Human Resources and Industrial Relations Policies, Processes and Procedure Manuals.
· Designed, Hosted and Managed over 45 Websites.
· Set-up over 50 New Businesses. 

· Designed, Developed and Facilitated over 120 new Training and Assessment Programs for clients and facilitated over 180 Adult Learning Programs.
· Successfully facilitated over 260 Staff Induction and Staff Orientation Workshops for a broad range of Professional Organisations and Large Corporate Companies.
· Created and Implemented over 125 Business Operations Policies, Processes and Procedures Manuals.
· Designed, Developed and Facilitated over 120 Learning and Development Programs and Workshops.
· Created and Implemented over 10 Performance Incentive Programs and Sick Leave Incentive Programs.
SOME OF OUR LARGER MANUFACTURING, CORPORATE AND PROFESSIONAL SERVICES CLIENTS:
· MODAK Homes Australia – Process Manufacturing, Transport and Logistics. 

· G.E. Finance and Insurance Services – Corporate. 
· Baycorp Legal Pty Ltd – Professional.
· S G Fleet Management Pty Ltd – Transport and Logistics.
· Cisco Technology Pty Ltd – Corporate.
· Deloitte Touché Australia – Professional.
· Tyco Healthcare and Pharmaceutical Pty Ltd – Process Manufacturing, Transport and Logistics.
· Citibank (Citiphone Australia) – Corporate, Call Centre and Professional.
· Macquarie Group Pty Ltd - Corporate, Call Centre and Professional.
· Allco Finance Group – Corporate.
· Smartline Home Loans Pty Ltd – Corporate and Professional.
· Virgin Money / Home Loans – Corporate.
· FedEx Express – Process Manufacturing, Transport and Logistics.
· Bank of Scotland (Capital Finance) – Corporate.
· RAMS Home Loans – Corporate.
· Mortgage and Finance Association of Australia (MFAA) – Corporate and Professional.
· Commonwealth Bank – Corporate.
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