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Engineering Hub is a professional engineering consultancy providing economical solutions to enable businesses 
to successfully establish Asset Management and Maintenance Systems.   Effective implementation of these 
systems ensures optimised availability and reliability of assets.  Engineering Hub provides the following:

Engineering Hub works in close collaboration with their clients to develop the best business solutions and can 
provide resources to ensure efficient implementation.

The team have experience, in Australia and overseas, in diverse industries like: beverage container manufacturing; 
building product manufacturing; recycling industries; alternative waste treatment; odour treatment; bulk grain 
storage; waste water; mining and hospitality.
The team has a wealth of Asset Management, Operations, Maintenance, Project, Design and Supply experience 
and is capable of influencing organisations at Senior Management levels, as well as implementing change at shop 
floor.

With experience in the design of various plant and equipment, Engineering Hub can design new facilities and 
engineering solutions.  Engineering Hub also has experience in FMEA, RCA, FEA, and risk assessments.

Contact Engineering Hub to discuss which Asset Management Solution will benefit your business.

Asset Management Solutions To develop and/ or improve the businesses procedures relating to management of it’s 
assets to ensure the correct identification and optimisation.

Maintenance Management Solutions To ensure the asset maintenance strategy and the maintenance execution is efficient.

Stores Management Solutions To ensure the engineering store is being efficiently managed and controlled.

Contractor Management Solutions To ensure that contractors are providing services that are: value for money; of the 
required quality; in a timely and safe manner.

Project Management Solutions To provide management assistance or resources to ensure that the design, 
procurement, installation and commissioning of a project provides the required 
outcomes and meets the business targets.  
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ASSET MANAGEMENT

• Asset Management Procedures 
• Asset Criticality
• Asset Register
• Statutory Asset Register
• Asset Replacement Strategy

ASSET 
MANAGEMENT 

SOLUTIONS

MAINTENANCE MANAGEMENT

• Maintenance Procedures
• Maintenance Strategy
• Maintenance Planning
• Maintenance and Breakdown 

Advice & Resources
•Maintenance Budget
•CMMS & EAM Systems

ENGINEERING SPARE 
MANAGEMENT

• Critical Spares
• Stores & Spare Parts Optimisation 
• Stores Procedures
• Bill of Materials

PROJECT MANAGEMENT

• Project Management Procedures
• Project Management Assistance 
• Project design, procurement, 

installation & commissioning 
management

CONTRACTOR MANAGEMENT

• Contractor Management Procedures
• Contractor Selection  
• Contractor Performance Management.
• Statutory Requirements 
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