db7 Capability Statement.

We have helped businesses improve their operations through the provision of quality IT
Services since 1989 as professional consultants working for well known IT corporations.
We are now providing those same services through a small company with minimal
management overheads, and this allows us to be more responsive to clients and more
competitive on fees.

As a result of the Financial Crisis many companies and organisations are relying more and more on
homegrown talent to support and maintain their IT systems and related process, and for the most part
this has been a good solution. However there are times when there aren't enough hours in the day, you
feel like you're re-inventing the wheel, you're pushing the boundaries of expertise just a bit too far, or
your project will never end. We can help by sharing the load and our expertise with your staff. From our
personnel summaries you can see that well known Australian companies have previously used our
services on their critical systems, so you can be confident of the quality we provide and that we focus on
business benefits not technology.

We provide consultancy, training, project management, implementation, and setup services for:

e Office systems and databases
e Web applications and databases
e Materials Management Processes and systems

e Manufacturing Processes and systems

Some examples of the work we have performed include:

. Provided web hosting, Analysed operations, identified
Improved operations through better . .
. maintenance and support services  bottlenecks and ways to manage them
use of existing IT systems . .
for corporate web sites effectively

Developed management reports to
provide a reliable basis for 3 and 12 . . . Review operations to unambigously
. . . and forecasting process, including
month planning horizons, allowing o . . map both the current and planned
the identification of items at risk of

managers to move from reactive to processes, and the changes required
stock-outs or oversupply

Developed a materials planning

pro-active
Designed an e-purchasing system Analysed equipment usage and Review proposals for new systems
that connected buyers and suppliers identified operational against requirements and recommend
over the internet. improvements. preferred supplier

For further information on these or other related professional services in your company or organisation
email Darryl Severn at darryl.severn@db7.com.au
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